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A Message from Our Leadership

Plastics continued to capture the world’s attention in 
2020 and, despite a global pandemic, the US plastics 
industry supported a challenged global economy. During 
this time, INDEVCO Plastics took steps to expand our 
manufacturing platform in the US and to further lay a 
stronger foundation for a circular economy of plastics.

At near capacity in our industrial polyethylene (PE) film 
plant in Longview, Texas, we leased land for our second 
facility in Orangeburg, SC. This East Coast location 
will be operational at the end of 2021 and will include 
barrier (specialty) film production and supporting our 
petrochemical customers. Our proximity to the Port of 
Charleston in South Carolina and the Port of Savannah  
in Georgia is a key component of our newest facility.

As manufacturers, we must play a role in defining 
solutions to eliminate plastic waste. INDEVCO Group 
joined the Alliance to End Plastic Waste in 2020, and 
we are actively participating in this global platform of 
companies and organizations committed to rethinking, 
recovering, diverting and recycling plastic waste. One 
of our goals is to closely monitor an ever changing 
landscape, while staying focused on collecting and 
recycling plastic waste.

Internally, in 2020, our Longview operation continued 
to lightweight films to reduce raw material usage and, 
consequently, our carbon footprint. With our recycling/

pelletizing equipment, we continued recycling our internal 
waste, regenerating it into post-industrial recycled (PIR) 
resin that was put back into select blends and packaging. 
We launched a post-consumer recycled (PCR) resin trial 
partnership and successfully introduced this material to 
consumer brands in North America. We will expand on 
this through 2021.

For consumer brands with small to medium production 
runs, our ePac Flexibles facilities introduced both PE/
PE recyclable pouches and 30-40% PCR pouch options 
in their product portfolio. ePac has also introduced ePac 
Connect customer engagement and track-and-trace 
technology to support actionable insights into a circular 
economy for consumer packaging.

Socially, INDEVCO Plastics Longview coordinated 
employee health and wellness screening and sponsored 
team members in a community sports league. In the 
wider community, we continued our engagements with 
organizations in Texas to help serve individuals and 
families in need and the homeless.

We look forward to meeting the challenges ahead, 
knowing that “What is good for the community is 
good for the company.” Many thanks to our employees, 
customers, suppliers, shareholders and other stakeholders 
who will support us on this path forward.

Robert Laird
Division President

INDEVCO North America 
Plastics Division

Wayne Mashe
Divisional General Manager
INDEVCO North America 

Plastics Division

102-14 
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GeneralDisclosures

In this GRI-referenced report, the numbers in the margins represent 
disclosure numbers for the GRI 2016 / 2018 Standards. All data 
included in this report is as of December 31, 2020.
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INDEVCO Plastics was established in 2015 to innovate and manufacture 
plastic packaging for a range of industrial and consumer markets, with 
recovery and regeneration for a circular economy top of mind. 

In Longview, Texas, INDEVCO Plastics specializes in manufacturing 
sustainable polyethylene (PE) flexible films and bags using blown film 
extrusion. In 2021, we will expand with a greenfield build in Orangeburg, 
South Carolina to serve customers on the East Coast and those shipping 
from the ports of Savannah, Charleston, and Norfolk. 

With INDEVCO Group, a member of the Alliance to End Plastic Waste 
(AEPW), our production facilities are focused on designing products for 
recyclability and a circular economy, sourcing related sustainable raw 
materials, downgauging raw materials, and recycling plastic production 
scrap and other waste.

In 2020, INDEVCO became the majority shareholder of ePac Flexible 
Packaging group, a disruptive digital printing technology company 
growing globally with 13 plants across the US and 6 plants in Canada, 
England, France, Ghana, Indonesaia, and Poland. 

INDEVCO Plastics is a member of the INDEVCO North America 
Plastics Division in Doswell, Virginia and a member of the multinational 
INDEVCO Group.

Organizational 
Profile

https://endplasticwaste.org/
https://endplasticwaste.org/
https://epacflexibles.com/
https://epacflexibles.com/
https://indevconorthamerica.com/
http://www.indevcogroup.com/
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FULL-TIME PART-TIME PERMANENT TEMPORARY

FEMALE 21 0 17 4

MALE 87 0 72 15

108 0 89 19

In addition, INDEVCO Plastics coordinates with  
INDEVCO Polymer Application Center for Technology 
(PACT), our group’s plastics R&D center, to pioneer 
sustainable plastic converting films, such as our DigiPoly™ 
film for digital printing. 

*As a privately-owned company, volume and net sales for 
INDEVCO Plastics Longview are not publicly communicated.
   

Member of INDEVCO North America, Inc. | Member of INDEVCO Group

 102-1
1-5
7-9

Since 2015, INDEVCO Plastics Longview, LLC has manufactured industrial films and bags 
in Longview, Texas. Along with sister companies within INDEVCO Group, we are together 
known as the largest global supplier of petrochemical FFS bag packaging.

During 2020, INDEVCO Plastics pivoted the company’s product portfolio into a fully 
sustainable offering, using up to 50% post-consumer recycled (PCR) and post-industrial 
recycled (PIR) resins in our shrink bundling film, sealant films, open mouth bags,  
and form-fill-seal (FFS) films. All films, including stretch hood film, are recyclable.

Our technical and product development teams work closely with customers to help 
them reduce greenhouse gas emissions and to increase the potential and value of 
the circular economy of plastics: lightweighting of film, use of recycled resins and 
mineral fillers, and in-house recycling of plastic scrap for use in industrial films. 
All while maintaining the optimal performance characteristics of the film.

108
Employees

Longview, TX

6

INDEVCO PLASTICS LONGVIEW, LLC

INDEVCO PLASTICS ORANGEBURG, LLC
In 2020, INDEVCO Plastics leased 100,000 square feet of industrial 
space at 715 Prosperity Lane in Orangeburg, South Carolina for a new 
specialty films manufacturing plant.    

Orangeburg, SC

https://pact.indevcogroup.com/
https://pact.indevcogroup.com/
http://www.indevconorthamerica.com
http://www.indevcogroup.com/
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Centerfold Sheeting 
(C-Fold)

Form Fill Seal  
(FFS) Film

Open Mouth  
Bags

Sealant  
Film

Shrink Collation  
Film

Stretch Hood  
Film

PRODUCTS

Chemical Industrial Salt 
& Minerals

7

Appliance Beverage Building & 
Construction

Lawn & 
Garden

Packaging 
Converting

Pet Food PetrochemicalFood Transit 
Packaging

https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
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SUPPLY CHAIN

INDEVCO Plastics Longview procures machinery and spare parts, raw materials, packaging, 
logistics and transportation, warehousing, travel and other services from 628 suppliers in 8 
countries, including North America (Canada and the USA), the UK and Europe (Germany, Italy), 
as well as from sister companies within INDEVCO Group in the Middle East North Africa region 
(Egypt, Lebanon, and Saudi Arabia). We spend predominantly on local suppliers, with 98%  
of our suppliers based in the US. 

While we relied heavily on the congested Houston Port, which handles roughly two-thirds of the 
Gulf Coast’s container trade, our expansion to Orangeburg, South Carolina next year will allow us 
to serve manufacturers and petrochemical export resin co-packers who ship from the  
Port of Savannah, Georgia and Port of Charleston, South Carolina.

Supplier Code of Conduct

INDEVCO Plastics’ Supplier Code of Conduct 
outlines our expectations of suppliers with 
respect to labor and employment rights, 
health and safety, business ethics, product 
quality, environment, security and privacy, 
and global trade controls. This Code ensures 
that suppliers adhere to it by conducting 
business in line with our company’s 
principles and values and that they operate 
in full compliance with applicable laws and 
regulations.

See INDEVCO Plastics’ Supplier Code  
of Conduct in Appendix A

8
Suppliers Countries
628+
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INDEVCO Plastics Longview complies with the following external charters, principles, standards, and initiatives. Uniform codes and standards guide INDEVCO 
Plastics in ensuring good corporate governance and alignment with best practices, while allowing comparability for stakeholders to evaluate our performance.  

Workplace Organization
5S Methodology

Manufacturing
Good Manufacturing Practices (GMP) Pre-Audit 

O
pe

ra
tio

na
l E

ff
ec

tiv
en

es
s

Flexible Packaging Association (FPA)

Longview Chamber of Commerce

Safety Council of East Texas

Society for Human Resources Management

Quality Management
ISO 9001: 2015 QMS

Alliance to End Plastic Waste (AEPW)
With INDEVCO Group a member of the non-profit organization AEPW, 
we are committed to supporting innovating product design projects that 
reduce, reuse, and recycle plastics, as well as working as a coalition to 
support the development of sustainable waste management system 
infrastructures that unleash the value of plastic waste.

Global Reporting Initiative (GRI Standards) 
INDEVCO Plastics 2020 Sustainability Report is a non-financial report based 
on select 2016 / 2018 GRI Standards. Disclosure numbers are identified in 
the side margins throughout the document. In the future, we aim to publish 
our report in accordance with the GRI Standards: Core option.

UN Global Compact (UNGC)
As a Signatory Member of the UNGC, our mother company, INDEVCO Group, 
submits an annual Communication on Progress (COP) that includes North 
American commitments and activities. 

UN Sustainable Development Goals (UN SDGs)
INDEVCO Plastics initiatives align with 9 of the 17 UN SDGs, as part of the 
2030 Agenda for Sustainable Development action plan for people, planet, and 
prosperity.

M
em

be
rs

hi
ps

Sustainability

Sustainable Packaging Coalition (SPC)
INDEVCO North America joined SPC in 2019 to collaborate with other 
packaging sustainability stakeholders for actionable improvements  
to packaging systems and relevant training related to the circular economy.

EXTERNAL STANDARDS
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In 2020, INDEVCO North America, Inc. became  
the majority shareholder in ePac Holdings, 
LLC with its rapidly expanding global network 
of digital print flexible packaging plants. ePac 
serves small to medium enterprise brand owners 
with print-on-demand orders of pouches and 
laminated roll stock produced sustainably  
and delivered in record time-to-market.

Between 2017 and 2020, ePac opened  
13 flexible packaging plants across the US.  
In 2020, the group expanded internationally  
to 8 plants in 7 countries covering the UK  
and Europe, Africa, and Asia Pacific regions.

Majority Shareholder  
Headquartered in Austin, TX

10

US LOCATIONS
Atlanta
Austin
Boston
Boulder
Chicago
Cleveland
Los Angeles

Madison
Miami
Minneapolis
Philadelphia
Richmond
Sacramento

GLOBAL LOCATIONS
Canada
England
France
Ghana
Indonesia 
Poland

Given ePac’s ownership structure, this report focuses on INDEVCO Plastics.
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Lay Flat Pouches

Quad and 3-side seal  
lay-flat and pillow pouches

Stand-Up Pouches

Multi-format  
stand-up pouches

Roll Stock

Laminated roll stock made  
with solventless laminations

Child-Resistant

Certified, single-use and  
resealable options

Sustainable Packaging

Pouches with recyclable,  
PCR, or compostable films

Films

Film structures with a  
variety of barrier properties

PRODUCT LINES

MARKET SEGMENTS

Bakery 

Natural & Organics

Cheese & Dairy     Confection Frozen Foods

Jerky Supplements

Coffee & Tea

Pet Food  Snacks      Lawn & Garden

Health & Beauty

https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
https://indevcoplastics.com/bsom-bags/
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Beliefs                     
ETHICS & INTEGRITY 

People and community are at the heart of 
our corporate culture. Our philosophy and 
six values were set forth by the late Georges 
N. Frem, Founder and Former Chairman of 
our mother company, INDEVCO Group.  His 
successor, Neemat G. Frem, Chairman & CEO, 
added the 7th value, Precision, to advance 
our manufacturing expertise.  

102-16
17
26

INDEVCO Board of Directors has final 
approval on the company philosophy and 
values and charges INDEVCO Human 
Resources & Organizational Development 
(HROD) Department with responsibility for 
cascading them across our operations globally.

CORE VALUES 
Entrepreneurial

Drive
Family Spirit Hard Work Precision Modesty Honesty Servant

Leadership

Employees actively learn our philosophy and 
values during onboarding and training and 
in internal and marketing communications 
campaigns. Plants and offices display values 
décor as a daily reinforcement of the foundation 
for which the company stands. 
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Georges N. Frem
INDEVCO Founder & Former Chairman

“ What is good for the community is good for the company. 
What is good for the company, we will strive to do excellently 
and in a way that enriches the lives of our people.

CORPORATE PHILOSOPHY

In line with our culture and core values, and in recognition of our determination to promote business 
ethics and personal integrity in different transactions and interactions, INDEVCO North America has 
adopted a Business Code of Conduct that clarifies the standards of behavior that are expected of all 
employees in the performance of their duties. 

All employees sign off on the Business Code of Conduct during onboarding and have available a copy 
by email and on our Employee Portal. They commit to abide by the Code, employment guidelines, and 
other applicable policies, such as the INDEVCO Plastics Human Rights Policy, as a condition of their 
employment with INDEVCO North America. 

The Business Code of Conduct sets the standards for “how we work together” to develop and deliver 
our products and services, “how we protect the repute” of INDEVCO North America businesses, and 
“how we deal with” customers, suppliers, distributors, and other third parties. 

“

See INDEVCO Plastics Business Code of Conduct in Appendix B and Human Rights Policy in Appendix C

BUSINESS CODE OF CONDUCT REPORTING CONCERNS

Within the Business Code of Conduct, employees 
are urged to seek advice about and report breaches 
and misconduct to management responsible for 
the business unit in which they work. They have 
the possibility to go outside their business unit to 
INDEVCO North America HR Department.

Likewise, employees or third parties outside INDEVCO 
North America can report breaches and misconduct 
by emailing ethics@indevconorthamerica.com. 
Communication through this channel triggers a 
confidential review by INDEVCO North America 
Internal Audit team.

mailto:ethics%40indevconorthamerica.com?subject=ethics%40indevconorthamerica.com
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Strategy  & Analysis102-10
15

INDEVCO Plastics Division assesses developments within the US and abroad to manage key risks, 
identify profitable opportunities, and ensure effective stakeholder relations

KEY IMPACTS, RISKS & OPPORTUNITIES

IMPACTS

COVID-19  
Global Pandemic

• Unprecedented raw material and product shortages and related price hikes, challenges of freight availability, supply chain delays,  
and temporary trade restrictions

• Negative impact of federal stimulus aid on recruitment of workers
• Work life defined by quarantining, inability to travel, delay in supplier machinery installation and maintenance visits
• Hyper focus on safety, hygiene, and social distancing in the workplace to avoid or decrease the spread of Covid outbreaks
• Increased focus of manufacturers on domestic production, employment, reduction of dependence on sources perceived as risky, 

and minimization of inventory held in their global supply chains
• Limited ability of companies to engage in community initiatives
• Plastic as a come-back critical material and packaging format during the pandemic

Ecommerce &  
Retail Growth

• Retail industry sales increase between 3.8% and 4.4%, with e-commerce retail sales expected to growth of 10-12%, through 2021 1

• Demand by millennials for on-the-go style and single-serving food and beverage foodstuffs

Plastic Resins: 
Prices & Exports

• Elevated prices and restricted supply from supply/demand imbalance
• Total PE resin price increase of $0.20/lb in 2020, compared to a total decrease of $0.05/lb in 2019 (from year start to end)
• ~ 40% of North American PE production sold into the export market 2

• Delays in expansion of resin-producing plants in US Gulf states

KEY RISKS &  
OPPORTUNITIES
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Strategy  & Analysis102-10
15

IMPACTS

Sustainability

• Governmental regulations, multinational sustainability objectives, corporate stakeholder, and consumer demand  
for renewable and recycled raw materials, as well as recyclable packaging

• Development of starch-based, cellulose-based, and protein-based resins 3

• Increased acceptability and use of recycled PCR & PIR resins
• Launch of Dow’s recycled (PCR) PE resin 4 
• Design for recyclability through use of mono-material
• Minimizing and lightweighting
• Shift from plastics to paper and vice versa

Recycling & Plastic 
Waste

• Increased focus on Circular Economy of Plastics, including waste collection, segregation and regeneration infrastructure 
• 22 states considered or considering bills to better understand, invest in and improve on recycling 5

• EPA announcement of National Recycling Goal to increase US recycling rate to 50 percent by 2030 6

• North America Recycled Plastics Market expected to generate a value of US $21.6 Billion by 2024 7

• US the largest generator of plastic scrap in the world 8

• 1.37 B lbs of plastic scrap exported from the US in 2020, with the top destination Canada 9

• High-level initiatives to eliminate plastic waste: Alliance to End Plastic Waste, New Plastics Economy  
Global Commitment Ellen MacArthur Foundation and UN Environment Programme (UNEP)

Extreme 
 Weather

• Advisories for 30 storms named by the US National Hurricane Center 
• Texas petrochemical production halted by extreme weather in July (Hurricane Hanna) and September (Tropical Storm Beta)

KEY RISKS &  
OPPORTUNITIES
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Strategy  & Analysis102-10
15

IMPACTS

East Coast  
Port Expansions

• US East Coast ports in expansion mode, anticipating growth, with West Coast ports choked with traffic
• Southeast US port expansions - Savannah and Charleston - to serve as additional locations to TX for resin co-packing and export
• Upgrades to cranes to handle the influx of containers, the deepening of berths, and increase of intermodal rail volume,  

and linking of railyards to terminal storage facilities
• Proximity to retailer distribution centers a huge factor determining which port importers choose, besides transit times and carrier availability

Digital 
Printing

• Estimated CAGR of 6.7% in digital print for packaging through 2029 10

• North America ¼ share of the global digital printing for packaging market 10

• Miyakoshi joins HP and Xeikon in offering digital printing presses for flexible packaging
• Trial validation of fully recyclable films on HP Indigo 20000 digital printing press
• Competition of SME brand owners with leading CPG brands with flexible packaging

Mergers 
& Aquisitions

• Decrease in M&A activity within the two largest segments, industrial plastics (-14%) and plastic packaging (-11%);  
increase of M&A resin/compounding activity by 19% 11

KEY RISKS &  
OPPORTUNITIES

See References in Appendix D



17Table of Contents INDEVCO Plastics Overview Environmental Sustainability Social Responsibility GRI Content IndexLeadership Message

SIGNIFICANT CHANGES

Organizational Structure
In 2020, Bahjat Frem, Executive Vice 
Chairman of the Board of Directors, assumed 
responsibility for the oversight of the 
management of INDEVCO North America. 

INDEVCO Plastics established a formal 
divisional structure to manage our expansion 
and management of multiple plastic film 
converting plants.

Ownership
INDEVCO North America became the majority 
shareholder in ePac Holdings in 2020 and 
handed over operation of its Philadelphia and 
Richmond plants to ePac plant management. 
INDEVCO Plastics Longview supplies 
DigiPoly film for digital printing to ePac.

Facility Openings
In 2020, INDEVCO North America leased land 
at 715 Prosperity Drive in Orangeburg, South 
Carolina for our 2021 greenfield expansion of 
the Plastics Division on the East Coast. 

Governance
GOVERNANCE STRUCTURE
INDEVCO North America’s Board of Directors, led by Chairman Neemat Frem, is comprised of 
five inside directors with management responsibility within the group and one outside director. 
The board is responsible for monitoring risk management processes and regularly reviewing the 
group’s performance. 

INDEVCO North America CEO, Pierre Khattar, retains responsibility for INDEVCO North America’s 
overall sustainability strategy and compliance with international laws and regulations and internal 
policies. He reviews and approves the Sustainability Report to ensure all material topics are 
covered.  

DELEGATING AUTHORITY
Responsibility for INDEVCO Plastics’ sustainability engagement, data collection, automation, 
and reporting is situated at the group level with INDEVCO North America Marketing & 
Communications, which delivers progress to the Board of Directors and Divisional Management. 

PRECAUTIONARY APPROACH 
INDEVCO North America’s Board of Directors monitor risks as a critical part of our corporate 
strategy, overseeing risk management policies and procedures, as well as effects on our 
economic, environment, and social stewardship. 
Division senior executives fully engage to understand and manage the magnitude of traditional 
and geopolitical risks that affect our operations. They support a culture of awareness, including 
risks associated with product materials, development and innovation, as well as the privacy and 
rights of our stakeholder groups.

102-16
17
26
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How We Report 
102-40 
42-44
50-54
56

STAKEHOLDER ENGAGEMENT
For this report, INDEVCO Plastics engaged with internal stakeholders – division and Longview plant 
management, HR, safety – in meetings, telephone calls, and using email to identify the following material topics.

Objective GRI Material Topic Topic Boundary SDGs

En
vi

ro
nm

en
t Circular Economy 306 Waste INDEVCO Plastics 

Petrochemical Companies
Waste Recyclers

Re
sp

on
si

bl
e 

 P
ro

du
ct

s

Raw Materials 301 Post Industrial  
Recycled (PIR) Resins

Mineral Fillers for 
Plastics Converting

INDEVCO Plastics 
Flexible Packaging Converters 
Brand Ownders

Em
pl

oy
ee

s

Health & Safety 403 Occupational Health  
& Safety 

INDEVCO Plastics
Employees
HR Department
Insurance Companies

Diversity & Inclusion 405 Diversity & Equal 
Opportunity

INDEVCO Plastics
Employees
HR Department

Co
m

m
un

iti
es Youth Development 413 University Internship 

Program
INDEVCO North America  
HR Department
Colleges & Universities
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AUDITS & EXTERNAL 
ASSURANCE

INDEVCO does not tolerate breach of local 
laws, regulations, international standards, and 
international human rights, as well as internal 
policies. 

INDEVCO Internal Audit Consultancy conducts 
an annual audit of our business units for 
presence of business and sustainability 
objectives and reporting of required data. 

REPORTING PERIOD, 
CYCLE & CLAIM

This third annual INDEVCO Plastics document, 
a GRI-referenced report, covers  
January – December 2020.

CONTACT POINT FOR 
QUESTIONS REGARDING 
THE REPORT 

Dr. Ellen Kussman Feghali 
VP of Marketing & Communications

INDEVCO North America, Inc. 
Telephone: 804-876-9102
Ellen.Feghali@INDEVCO-NA.com 

GRI Content 
Index

See p. 32 

102-55

mailto:Ellen.Feghali%40INDEVCO-NA.com?subject=
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Environmental  
Sustainability
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MANAGEMENT APPROACH

INDEVCO Plastics has committed to long-term initiatives 
that reduce environmental impact, in line with UN 
Sustainable Development Goals (SDGs) and UN Global 
Compact’s Ten Principles. In 2020, INDEVCO Group, 
our mother company, joined the Alliance to End Plastic 
Waste (AEPW).  Members of INDEVCO Plastics team 
serve on the AEPW North America Regional Task Group 
and the Thematic Expert Group.  

Through our mother company, INDEVCO North America, 
we are a member of the Sustainable Packaging Coalition 
(SPC). 

As industrialists - and particularly plastics manufacturers 
- we focus heavily on reducing our environmental 
impact and rely on our INDEVCO Plastics Longview 
Environmental Team to help define the direction of our 
progress.  

In 2020, we created alliances with suppliers and 
customers to create a Circular Economy of Plastics that 
included:

• Raw Material Reduction

• Responsbile Raw Material Sourcing 

• Waste Management & Recycling

The boundaries of these material topics include direct 
impact on our suppliers and the industries from 
which they come, as well as indirect impact on our 
packaging customers, municipalities and government 
organizations, and end consumers. 

In 2021, we aim to conduct a formal materiality 
assessment within our company to set measurable 
environmental objectives. 

103

INDEVCO PLASTICS LONGVIEW 

Environmental Team

Louis Zepeda, Warehouse

Gregg Kesler, Maintenance Parts

Allyson Handy, Accounting

Rick Martin, Mounting

William Rodrigues, Production

https://sustainabledevelopment.un.org/?menu=1300
https://sustainabledevelopment.un.org/?menu=1300
https://www.globalcompact.ca/about/ungc-10-principles/
https://www.globalcompact.ca/about/ungc-10-principles/
https://endplasticwaste.org/ 
https://endplasticwaste.org/ 
https://sustainablepackaging.org/
https://sustainablepackaging.org/
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Raw Materials301-1
2

In 2020, INDEVCO Plastics Product Development Team replaced up to 50% of virgin resins in some blends, ensured that all films are recyclable, and 
achieved unprecedented performance with lightweighting.

Sustainable Raw Materials

RECYCLED RESINS

Landfill Diversion: 1198 MT
GHG Reduction: 2994 MTCO2E
INDEVCO Plastics used 63% of all FFS scrap 
and floor sweeps collected to produce 2.64 
million pounds of PIR resins in 2020. 

Our internal PIR, as well as sourced PCR, was 
used to manufacture up to 50% Recycled 
Print-Grade Shrink Bundling Film and up 
to 50% Recycled Heavy-Duty Sacks (FFS, 
Centerfold Sheeting, and Bottom Seal Open 
Mouth Bags). 

MINERAL FILLERS: 12%

Virgin Resins Replaced: 3,501,000 lbs
GHG Reduction: 9625 MTCO2E
In 2020, 12% of INDEVCO Plastics’ total film 
structures were replaced with calcium carbonate 
(CaC03) filler. The estimated virgin resin reduction 
was 3.5 million pounds (1750 tons).

Calcium carbonate filler not only displaces virgin 
resins, it allows for higher production rates and 
downgauging of film. Due to its higher thermal 
conductivity, the resin-mineral blend melts faster 
during extrusion and cools quicker as film.

*Pusch, Thema Umwelt, 1/2009, p. 3. https://timeforchange.org/plastic-bags-
and-plastic-bottles-CO2-emissions Derivation: 0.2 MT of CaCO3 reduces 1.1 
MTCO2 E; 1 MT CaCO3 reduces 5.5 MTCO2 E

100% of INDEVCO Plastics’ inks are 
water-based with a low volatile organic 
compound (VOC) level.  In comparison with 
solvent-based inks, water-based inks can 
be cleaned with soap and water, rather 
than VOC-carrying solvents. In addition, no 
investment is required for solvent recovery 
or incineration. In 2020, INDEVCO Plastics 
produced 3287 lbs of VOCs and 33.9 lbs of 
HAPs.

We also recycled nearly 34,000 gallons of 
wastewater. This water-based ink waste is 
sent for deep well injection at the New Park 
Industrial Disposal Facility in Winnie, Texas.

VOC-FREE WATER-BASED INKS

https://timeforchange.org/plastic-bags-and-plastic-bottles-CO2-emissions
https://timeforchange.org/plastic-bags-and-plastic-bottles-CO2-emissions
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301-1
2 RAW MATERIAL REDUCTION

INDEVCO Plastics downgauged our Stretch Hood and FFS Film by 15% to 35%, resulting in 
decreased raw material volume used in production. This decrease impacts our customers’ Tier 1 
supplier greenhouse gas emissions reductions, while increasing the volume of linear foot per 40’ 
container and reducing freight cost.

Product Downgauged 
Thickness

Raw Material 
Reduction 

GHG 
Emission 

Reduction

Increase in 
40’ Container 
(linear foot)

STRETCH
HOOD

100 microns 15% 11% 
per linear 

foot

12.5% gain

FFS 
FILM

90 microns 35% 37% 
per FFS bag

58% gain



24Table of Contents INDEVCO Plastics Overview Environmental Sustainability Social Responsibility GRI Content IndexLeadership Message

CircularEconomy of Plastics
INDEVCO Plastics’ approach to the circular economy emphasizes lightweighting 
for raw material reduction, use of sustainable raw materials, and waste 
reduction and reprocessing. 

By designing for a circular economy, INDEVCO Plastics aligns with UN 
Sustainable Development Goal SDG12 (Target 12.5) to substantially reduce 
waste generation through prevention, reduction, recycling and reuse. 

In addition, our partnerships with raw material suppliers, third-party recycling 
companies, and customers (SDG 17.17) are key to our progress, together 
contributing to a more sustainable society. 

Waste
306-2

PLASTIC WASTE

Plastic Waste Collected : 1895 Tons
Landfill Diversion: 6774 m2

INDEVCO Plastics collected over 4.17 million 
pounds of polyethylene plastic rolls, sheeting, 
bags, near prime, and printed repro in 2020. 
We sold 37% of the total waste to third parties 
in Texas and Louisiana that produce trash bags 
and irrigation pipes. 

INDEVCO Plastics and its employees are 
signatories to the Operation Clean Sweep pledge 
to prevent plastic pellets, flakes and powder from 
leaking into the environment and to contain spills.

Operation Clean Sweep is an international 
stewardship program of the Plastics Industry 
Association (PLASTICS) and the American 
Chemistry Council’s Plastics Division.

OTHER RECYCLED MATERIALS

INDEVCO Plastics also recycled 122 tons of office 
waste, as well as 132 tons of cardboard, core, 
wood and rags.  

OPERATION CLEAN SWEEP

https://www.opcleansweep.org/about/
https://www.plasticsindustry.org/resources/industry-programs/operation-clean-sweep
https://www.plasticsindustry.org/resources/industry-programs/operation-clean-sweep
https://www.americanchemistry.com/chemistry-in-america/chemistry-sustainability
https://www.americanchemistry.com/chemistry-in-america/chemistry-sustainability
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Social Responsibility
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MANAGEMENT APPROACH

INDEVCO’s corporate philosophy guides INDEVCO Plastics’ approach 
to social responsibility. “What is good for the community is good for the 
company” brings into clear focus our commitment to two pillars: our 
employees and our local community.

The material topics we deemed critical in 2020 include:

• Occupational Health & Safety
• Diversity
• Local Communities

103

The COVID-19 global pandemic laser-focused our attention on 
Employee Health & Safety as a top priority. Communications to our 
employees and their families was ongoing, and we emphasized training 
and adherence to safety requirements. 

The pandemic severely limited our ability to engage with our community, 
as we have done in previous years. Instead, we pivoted to contribute 
to PPE-related projects that supported women and children, as well as 
those affected by the unparalleled Beirut Explosion of August 4, 2020  
in Lebanon, the home of our mother company, INDEVCO Group.
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     Occupational Health & Safety

403-
1,2
4,8

National Fire 
Protection 
Association Codes 
& Standards OSHA 1910 Occupational Safety & 

Health Standards

INDEVCO Plastics maintains a regularly audited Occupational Health & Safety 
Management system, requires employee training throughout the year, and offers 
annual Health & Wellness screenings and healthcare coverage, consistent with 
UN Sustainable Development Goal SDG3 (Target 3.8) to provide access to quality 
essential health-care services, SDG4 (Target 4.4) to train adults for employment and 
decent jobs, and SDG8 (Target 8.8) to promote a safe and secure work environment 
for all workers. 

INDEVCO North America’s Human Resources (HR) Department manages all aspects 
of our division’s health and safety initiatives.

Employees participate on Health & Safety Committees and attend monthly meetings. 

OCCUPATIONAL HEALTH & SAFETY MANAGEMENT 
SYSTEM & COVERAGE
INDEVCO North America HR and representatives from each plant’s Safety Committee 
regularly audits plants for hazards or risks, while third parties from our insurance 
carriers and brokers conduct quarterly and bi-annual safety audits respectively. 

Standards Covered
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WORKER TRAINING
In 2020, INDEVCO North America HR delivered health 
and safety-related training courses for INDEVCO Plastics.

403-5

5S 

Bloodborne Pathogens 

Combustible Dust 

Confined Space Awareness

EAP & Fire Prevention 

Fire Extinguisher

GMP Audit Training 

Hazard Communication

Hearing Conservation 

Heat Stress

Incident Investigation 

Lock Out Tag Out 

Machine Safety 

OSHA Inspections & Logs 

Personal Protective Equipment   

Plant AED Awareness 

Powered Industrial Trucks 

Required Training

Safety & Housekeeping 

Safety Committee 

Slips Trips Falls 

Spill Clean-Up 

Storm Water

Visitor Safety

Health & Safety Training Courses Offered
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WORK-RELATED INJURIES
INDEVCO Plastics Longview plant recorded no work-related 
injuries over 221,762 hours worked in 2020 

Work Related  
Injury rate (OIR)

0.0

Days Away, Restricted 
or Transferred (DART)

0.0

PROMOTION OF WORKER HEALTH
In 2020, INDEVCO Plastics Longview, Texas plant partnered with 
Cigna to hold its annual health and wellness event. 

All employees receive insurance coverage for medical, dental, vision, 
temporary and permanent disability, accidental death, and life.

COVID-19 PANDEMIC RESPONSE
INDEVCO Plastics’ employees remained working throughout 
the pandemic year with the except of early quarantining by 
administrative staff. 

Our actions and initiatives rolled up within our “You Are Essential” 
Campaign to educate and support employees. We communicated 
several times per week by email, screens in break rooms, fliers on 
bulletin boards, and mailer communications sent directly by Cigna to 
employees’ homes.

In our workplace, we procured and distributed hand sanitizer and 
face masks for employees, as well as installed temperature gauges 
at plant entrances and air filtration systems in all buildings. A 
moratorium on travel lasted throughout the year. Social distancing 
became the norm, with limitations on in-person meetings and 
events. We upgraded our virtual meeting platform and our Internet 
bandwidth to accommodate the shift to online meetings.

With the stress of the pandemic on all aspects of life, we also offered 
free behavior health Counseling services to employees and their 
family members.

 

403-9

403-6
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Employee Diversity
405-1

*Data presented is for INDEVCO Plastics Longview plant.

EMPLOYMENT 

Male Female

By Gender

Under 30 30-50 Over 50

By Age Group

32.6% 25.8%

41.6%

19.1%

80.9%

African American

By Race / Ethnicity

Hispanic 

White

51.7%38.2%

10.1%
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Local Communities413-1

While INDEVCO Plastics takes great pride in community service, we curtailed in-person events in 2020 
because of COVID-19. We partnered with a non-profit organization in Longview, Texas to support job 
readiness programs for unemployed women. We also worked closely with non-profit organizations to 
donate PPE to Lebanese hospitals in the recovery phase after the Beirut Explosion of August 4, 2020.

These initiatives align with UN Sustainable Development Goals SDG1 (Target 1.2) to reduce the 
proportion of people living in poverty, SDG3 (Target 3.4) to support prevention and treatment  
of non-communicable diseases and to promote mental health and well-being, and SDG4 (Target 4.7)  
to support knowledge and skills needed to promote sustainable development.

2020 Beirut Relief
INDEVCO Plastics, with sister companies within INDEVCO North America, 
donated $15,000 for medical isolation gowns for Lebanese hospitals 
 in the aftermath of the August 2020 Beirut explosion, the largest  
non-nuclear explosion in history. 

INDEVCO Plastics’ mother company, INDEVCO Group, is headquartered 
in Lebanon; members and their families were heavily impacted. The 
disaster left over 200 dead, hundreds missing, over 6,000 injured, and an 
estimated 300,000 people without homes. The explosion destroyed the 
Port, the main entry point for food and medical supplies into the country. 
The national store of personal protective equipment was warehoused  
at the Port.

Specialty Coating and Laminating in Doswell, Virginia produced the 
gowns, while INDEVCO worked with Humans Helping Project for online 
payment and Jobs4Lebanon for shipping and distribution. 

The gowns were received by Wardieh Hospital (Hôpital des Sœurs du 
Rosaire) and Lebanese Hospital Geitaoui (UMC).

Heartisans Marketplace
INDEVCO Plastics donated to send PPE masks 
produced by Heartisans to Longview, Texas 
hospitals, as well purchased Christmas gifts, 
whose proceeds went back into Heartisan’s 
local programs.

Longview, Texas-based Heartisans Marketplace 
began producing PPE during the COVID-19 
pandemic and uses revenue to fund its job 
readiness program for unemployed women, 
among other initiatives.

http://www.heartisansmarketplace.com/


32Table of Contents INDEVCO Plastics Overview Environmental Sustainability Social Responsibility GRI Content IndexLeadership Message

Governance
102-26 Role of Highest Governance Body in Setting 

Purpose, Values & Strategy
12,17

Stakeholder Engagement
102-40 List of Stakeholder Groups 18

102-42 Identifying & Selecting Stakeholders 18

102-44 Key Topics & Concerns Raised 18

Reporting Practice
102-50 Reporting Period 18

102-54 Claims of Reporting in Accordance with the 
GRI Standards

18

102-55 GRI Content Index 19

102-56 External Assurance 18

MANAGEMENT APPROACH
103 Environmental 21

103 Social 26
 

GRI Content Index
GRI Disclosure Description Page

GENERAL DISCLOSURES
Organizational Profile
102-1 Name of the Organization 6

102-2 Activity, Brands, Products & Services 6

102-5 Ownership & Legal Form 6

102-7 Scale of the Organization 6

102-9 Supply Chain 6

102-10 Significant Changes to the Organization
& Its Supply Chain

14-16

Strategy & Analysis
102-14 A Message from Leadership 3

102-15 Key Impacts, Risks & Opportunities 14-16

Ethics & Integrity
102-16 Values, Principles, Standards & Norms 

of Behavior
12,17

102-17 Mechanisms for Advice & Concerns 
about Ethics

12,17



33Table of Contents INDEVCO Plastics Overview Environmental Sustainability Social Responsibility GRI Content IndexLeadership Message

SPECIFIC DISCLOSURES

Environmental Sustainability
301-1 Materials Used by  Weight or Volume 22,23

301-2 Recycled Input Materials Used 22,23

306-2 Waste by Type and Disposal Method 24

Social Responsibility 26

403-1 Occupational Health and Safety 
Management Systems 27

403-2 Hazard Identificiation, Risk Assessment, 
Incidnet Investigation 27

403-4 Worker Participation, Consultation, 
Communication on Health & Safety 27

403-5 Worker Training on Occupational Health & 
Safety 27

403-6 Promotion of Worker Health 29

403-8 Workers Covered by Occupational Health 
&  Safety Management System 27

403-9 Work-related Injuries 29

405-1 Diversity of Governing Bodies & 
Employees 30

413-1
Operations with Local Community 
Engagement, Impact Assessements, 
Development Programs

31



34Table of Contents INDEVCO Plastics Overview Environmental Sustainability Social Responsibility GRI Content IndexLeadership Message

APPENDIX A: INDEVCO NORTH SUPPLIER CODE OF CONDUCT

OUR MISSION
The mission of INDEVCO is to enhance business and enrich lives through 
building envelope systems and packaging solutions that protect people, 
products, communities, and our environment.

OUR VALUES
Core Values

INDEVCO is committed to maintaining and developing our corporate culture 
doing business in such a way that respects the 7 Core Values which have guided 
our group’s business since its foundation.

Our success is tightly woven into the Core Values which influence the way “we 
do” our job and the way “we think” about managing and leading our business. 
In a true sense, the Core Values are vital, essential, lasting and intended to be 
acted upon.

INDEVCO expects our people to embrace the 7 Core Values in business and 
personal relationships: 

Entrepreneurial Drive

Displaying self-motivation in taking calculated risks and managing initiatives 
with significant strategic contribution

Family Spirit 

Creating a feeling of belonging, support, and care for each other and being there 
in times of need

Hard Work

Going the extra mile to overcome challenges, get things done, and achieve 
business objectives

Honesty

Acting and interacting with integrity, transparency, and credibility with self and 
towards others 

Modesty

Behaving and communicating with humility, sincerity, and respect towards others

Precision

Working to high standards of accuracy without losing sight of the big picture

Servant Leadership

Sacrificing self-interest for the good of the group and serving others equally 

INTRODUCTION
INDEVCO North America, Inc. (“INDEVCO”) outlines our commitment to environmental sustainability and social responsibility in this ‘Supplier Code of Conduct’ and 
seeks to do business with suppliers who share a similar commitment. Suppliers may agree on further standards in supply agreements with any INDEVCO North America 
business unit responsible for procurement activities.We have created this Supplier Code of Conduct (“Code”) to outline what we expect from our suppliers with respect 
to labor and employment rights, health and safety, business ethics, product quality, environment, security and privacy, and global trade controls. Suppliers are expected 
to adhere to this Code and operate in full compliance with all applicable laws and regulations. When local laws and regulations are less restrictive than this Code, we 
expect adherence to our principles. 

http://activities.We
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ETHICS & BUSINESS CONDUCT
Anti-Corruption & Bribery

INDEVCO expects our suppliers to comply with anti-corruption and fair 
competition laws and regulations to prevent engaging in activities that could 
eliminate, diminish, or discourage competition.

Suppliers must not engage in illegal payments or corruption or tolerate the 
offer of gifts, favors or fraud, larceny, bribery, or kickbacks. Suppliers should use 
every effort to legally understand and determine when dealing with a 
government official and when a payment may be legitimate rather than a bribe.

Conflicts of Interest

Suppliers must disclose to INDEVCO any potential conflict of interest, such as 
when one of their employees (or someone close to the employee) has a 
relationship with an INDEVCO employee who makes decisions that can affect 
the supplier’s business — or when an INDEVCO employee has any kind of 
interest in the supplier’s business.

INDEVCO Business Code of Conduct instructs our employees and members of 
the Company’s Board of Directors to avoid conflicts of interest and any gifts 
and/or entertainment, when there is any chance that the purpose is to 
improperly influence the recipient; violate the Company’s Code (available for 
review on our website); or violate the law. Suppliers should familiarize 
themselves with this policy and avoid contributing to a conflict of interest or the 
appearance of a conflict of interest or impropriety. Any involvement by a 
Supplier in any conflict may be grounds for a termination of the business 
relationship.

Gifts & Entertainment

Suppliers should never offer, promise, authorize, make, solicit or accept bribes, 
kickbacks or other improper payments, regardless of local practice or perceived 
customs. This is applicable to interactions with any persons in the private or public 
sector. Suppliers should not provide or receive extravagant meals, gifts, or 
entertainment. Values should be reasonable and modest and within acceptable 
limits appropriate to the business relationship and be made in a transparent manner. 
Suppliers must be especially aware of interactions with governance, including 
employees of state-owned enterprises that can present heightened risk. They must 
not facilitate payments to expedite or secure non-discretionary routine 
governmental prcesses.  

Bribes or inappropriate, lavish or repeated gifts to INDEVCO employees are 
forbidden, regardless of local custom. Furthermore, suppliers must not offer 
entertainment or gifts to government officials — or make direct or indirect 
political contributions — on INDEVCO’s behalf.

Antitrust, Sales Practices & Competitive Information

Suppliers should not engage in transactions that violate antitrust or competi-
tion laws. Such transactions may include but not be limited to participating in 
cartels, price fixing, bid rigging or data sharing that could prejudice fair compe-
tition within the marketplace.

Suppliers should not violate antitrust and competition laws in the countries in 
which they operate. Suppliers must operate in fair competition and shall not 
engage in price discrimination or unfair trade practices that transgress federal 
or state law.

Social Responsibility

Suppliers must operate in an ethical manner and consider the environment 
when making business decisions. Suppliers are encouraged to develop or 
adapt existing business practices to improve the employee work environment, 
the community, and society in general.

Inclusion & Diversity 

INDEVCO believes in a fair, respectful, inclusive and safe work environment, 
where diversity is valued and where unlawful discrimination, violence, bullying, 
and harassment of any form are not tolerated.

We believe in the power of diversity and are committed to actively creating an 
environment where each team member feels empowered to learn, grow, and 
maximize his/her personal contribution. Celebrating the similarities and 
differences that shape each of us encourages innovative thinking and drives the 
sustainable, competitive advantage that helps us grow and prosper for decades 
to come. We seek suppliers who are inclusive and ensure that their employees 
and other stakeholders are always treated with dignity and respect. 
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WORKPLACE, LABOR & EMPLOYMENT RIGHTS
Freedom of Association & Collective Bargaining

Suppliers must ensure a work environment respective of an employee’s legal 
right to associate freely with lawful associations, labor unions, or work councils 
and engage in collective bargaining. Suppliers must ensure not to discriminate, 
disadvantage, or retaliate against employees who choose to exercise these 
rights.

Suppliers shall honor employee rights to bargain collectively regarding terms 
and conditions of employment and refrain from violating collective bargaining 
rights within the country in which they operate.

Fair Wages & Benefits

Suppliers must provide fair compensation and work benefits to employees 
meeting, at minimum, national legal requirements and/or industry benchmark 
standards. Wages and benefits shall effectively reflect the job description and 
employee scope of responsibility. All employees should be clearly informed of 
and agree with employment conditions prior to starting work.

Suppliers shall pay employees not less than the minimum wage as defined by 
local ordinances and provide at least the minimum level of benefits stipulated 
by local laws and regulations.

Employees must be paid for all hours worked and, if applicable, receive 
overtime compensation as legally required within the country and local 
jurisdiction in which the work is performed.

No employee shall receive deductions from wages unless he or she has 
consented to do so in writing and in accordance with local law.

Non-Discrimination & Fair Treatment

Suppliers shall not discriminate in hiring, compensation, access to training, 
promotion, termination or retirement based on race, social group, national 
origin, religion, age, disability, gender, marital status, sexual orientation, union 
membership or political affiliation.

Suppliers shall prohibit violations of human rights. Suppliers shall ensure all 
employees work in an environment free from physical and verbal abuse, harsh 
disciplinary actions, sexual harassment, discrimination, and all forms of 
intimidation.

HEALTH & SAFETY
Training & Equipment

Employees must receive adequate health and safety training conducted annually 
as mandated by local law. Suppliers must provide employees and independent 
contractors with personal protective equipment that will guard them from 
exposure to hazardous substances. Suppliers must ensure that personal protective 
equipment meets specifications of local laws in the country in which they operate.

Emergency Prevention & Response

Suppliers must respond to and investigate reported safety-related incidents or 
complaints. Suppliers are expected to maintain incident and close call reporting 
documentation as required by regulation.

Suppliers need to identify potential emergency situations, implement preventative 
measures, and be prepared to execute emergency response plans. 

EHS Compliance & Management Systems

Suppliers shall comply with all laws and regulations pertaining to environment, 
health and safety (EHS) practices. Suppliers should utilize EHS management 
systems in line with industry practices. EHS management systems and best 
practices may include, but not be limited to, preventive maintenance procedures, 
use of personal protective equipment, training and compliance self-assessments 
and audits. Suppliers should maintain all required permits and records relating to 
EHS practices within the country in which they operate and retain those records for 
the required duration of time. Compliance self-assessment or audits should be 
completed in line with industry best practices and audit records maintained for a 
minimum of three (3) years or the duration required by regulation, whichever is 
longer.
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Suppliers should comply with all environmental laws and regulations and should 
have applicable environmental permits and registrations for the business sector in 
which they operate. Current permits and registrations should be made available to 
INDEVCO for inspection on request.

PRODUCT QUALITY
Product Quality & Continuous Improvement

Supplier products and services should meet quality and safety standards required 
by applicable law, perform as promised for our intended purpose, and meet the 
quality requirements and specifications set forth by INDEVCO. Suppliers should 
produce and maintain a Quality Management System (QMS) and Product Safety 
Management System that are approved by a trustworthy third-party registrar. 
Suppliers should be able to deliver documentation of quality certificates upon 
request.

Suppliers are expected to remain competitive in the industry and should focus on 
continuous improvement efforts to enhance their business effectiveness. Efforts 
should involve increasing customer satisfaction through reduced cost, quicker 
response times, and improved product quality.

Certifications

Suppliers must acquire required environmental permits, approvals, registrations, 
and certifications. Suppliers must maintain requirements and keep these approvals 
up to date. 

Suppliers should supply INDEVCO a Certificate of Conformance (COC) or Certifi-
cate of Analysis (COA) for each batch indicating conformance to specifications, as 
well as additional information and data, upon request.

Obligation to Report Concerns & Non-Conformities

Suppliers should report quality issues, concerns, or non-conformities that were sup-
plied to INDEVCO in error, or if a latent issue, concern, or non-conformity was de-
tected after the material was shipped. INDEVCO should be notified within 24 hours 
of compliant with a description of data needed to begin an investigation. Suppliers

will further provide in writing the cause and corrective action for any confirmed 
product quality event within 10 business days; the final investigation and report 
must be provided within 30 business days.

Obligation to Communicate Changes

Suppliers are obligated to communicate changes to their product, process, man-
ufacturing location, and/or service with INDEVCO, including but not limited to 
specifications or any portion or component of the products; specifications or scope 
of the services; storage conditions; manufacturing processes, procedures, or equip-
ment used to manufacture the products; raw materials; and location of manufacture 
or company ownership. The general guidelines are that minor changes require 
notification and major changes require prior approval, such notification or approval 
to occur at least 90 days prior.

Audits

Suppliers should allow INDEVCO to conduct quality and compliance system audits 
at their facility. They should provide access to information pertaining to personnel, 
facilities, records, and control documents relevant to the supply of products and 
raw materials to INDEVCO.

ENVIRONMENT
Sustainable Forestry

Suppliers of paper and paperboard products should provide FSC, SFI, and/or or 
PEFC Chain of Custody and Fiber Sourcing certifications when requested. means of 
safeguarding themselves and other employees.

Wastewater & Solid Waste

Suppliers must develop and implement a systematic approach to identify, manage, 
reduce, and responsibly dispose of recycled wastewater and non-hazardous solid waste. 
Suppliers shall monitor wastewater and solid waste generated from relevant operations, 
industrial processes, and sanitation facilities. Suppliers should seek to recycle and re-use 
waste, where possible, to improve production efficiency.
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Pollution Prevention & Resource Reduction

tSuppliers are encouraged to track and analyze energy use and identify opportunities to 
increase efficiencies. Suppliers are encouraged to apply strategies to develop carbon 
footprint reduction strategies and to provide employees with recycling opportunities.

Suppliers should work to reduce the environmental impacts of their operations, including 
natural resource consumption, material sourcing, waste generation, wastewater discharg-
es, and air emissions. Suppliers must prevent accidental releases of hazardous materials 
into the environment that would cause adverse environmental impacts on the local 
community.

Intellectual Property

Suppliers must protect intellectual property, trade secrets, and proprietary information of 
INDEVCO and member companies. They should also protect personally identifiable 
information that they keep for INDEVCO from unauthorized access, destruction, chang-
es, use and disclosure.

Suppliers should respect intellectual property rights and should maintain controls to 
safeguard INDEVCO’s name, logo, trademarks, confidential information, and other 
intellectual property against unauthorized use, modification, and damage.

Data Privacy

Suppliers should have an established information security system to protect INDEVCO’s 
information – and the information of its customers – from being shared, changed, or 
destroyed.

Suppliers shall take appropriate steps to protect proprietary or confidential information, 
including employee information, customer data, intellectual property and trade secrets.

Disclosure of Information 

Suppliers shall accurately record and disclose information regarding their business 
activities, company structure, financial situation, and business performance in accordance 
with prevailing industry practices and applicable laws and regulations.

GLOBAL TRADE AND COMPLIANCE
Export Controls

Suppliers shall not directly or indirectly provide to INDEVCO any material or service from 
a country, person, or entity that is subject to US or other regional, unilateral, and multilat-
eral regulations that restrict transactions with specific foreign entities, persons, or 
countries (often referred to as denied, debarred, and/or restricted parties). Examples of 
entities and persons include but are not limited to, terrorists, organizations that fund 
terrorists, and/or parties guilty of trade violations. 

Countries that maintain consolidated lists of financial sanctions targets include the 
United States, the European Union, Canada, the United Kingdom, and Japan. In the 
United States, government organizations responsible for enforcing trade sanctions and 
embargoes include the US Department of the Treasury Office of Foreign Assets Control 
(OFAC), the US Customs and Border Protection, the US Commerce Department Bureau 
of Industry and Security (BIS), and the US Department of State. 

Suppliers should implement due diligence compliance practices to screen their employ-
ees, customers, suppliers, agents, and other business associates, including all parties in 
each transaction such as banks, insurance companies, shipping lines, and freight 
forwarders to ensure compliance with applicable laws and regulations concerning 
embargoes and sanctions. Suppliers should be familiar with the Customs-Trade Part-
nership Against Terrorism (C-TPAT) requirements.

Trade Regulations

Suppliers must comply with the trade regulation laws of the country or legal subdivision 
within which they operate.

Frequently Asked Questions

Why do we have a Supplier Code of Conduct?

INDEVCO Supplier Code of Conduct outlines our expectations of our suppliers in 
relation to labor and employment rights, health and safety, ethics and social responsibili-
ty, and global trade practices to be sure that suppliers are clear about our expectations 
and ensure that suppliers conduct business in line with our company’s principles and 
values.

https://www.dhs.gov/publication/customs-trade-partnership-against-terrorism-c-tpat
https://www.dhs.gov/publication/customs-trade-partnership-against-terrorism-c-tpat
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How does INDEVCO monitor the Code?

INDEVCO expects our suppliers to establish a manage-
ment system that supports the content of this code and 
monitors/records regulatory compliance. Additionally, 
INDEVCO may conduct onsite audits to ensure compli-
ance to this Code.

What happens if suppliers fail to comply with 
the Code?

If a supplier fails to meet the standards set forth in this 
Code, INDEVCO will inform the supplier of the area(s) 
that require improvement. The supplier would then be 
required to submit an acceptable corrective action plan. 
If the plan is approved, the Supplier would be given a set 
period of time to resolve the area(s) of concern. 
Non-compliance may be grounds for INDEVCO to void 
or terminate contractual obligations with the Supplier.

Who should I contact with additional ques-
tions?

Should you have additional questions about 
this Supplier Code of Conduct, please contact 
your purchasing representative or email your 

questions to

 supplier@INDEVCO-NA.com

mailto:%20supplier%40INDEVCO-NA.com?subject=
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Our Core Values

INDEVCO is committed to maintaining and developing our corporate culture 
doing business in such a way that respects the 7 Core Values which have guided 
our group’s business since its foundation.

Our success is tightly woven into the Core Values which influence the way “we do” 
our job and the way “we think” about managing and leading our business. In a true 
sense, the Core Values are vital, essential, lasting and intended to be acted upon.

INDEVCO expects our people to embrace the 7 Core Values in business and 

personal relationships: 

Entrepreneurial Drive 

Displaying self-motivation in taking calculated risks and managing initiatives with 

significant strategic contribution

Family Spirit 

Creating a feeling of belonging, support, and care for each other and being there 

in times of need

Hard Work

APPENDIX B: INDEVCO NORTH AMERICA BUSINESS CODE OF CONDUCT

THE INDEVCO WAY
Above and Beyond is Our Starting Point

The INDEVCO Way is defined by an uncompromising commitment to protection. It’s in our innovation, our service, and our stewardship. It’s in the way we deliver 
performance with a higher purpose.  INDEVCO North America (“INDEVCO”) is committed to providing our customers with innovative packaging and building en-
velope solutions designed around their needs to solve their greatest challenges.

Whether it’s thinking of new ways to help our customers, contributing locally to the communities where we operate or taking important steps to protect the environ-
our products and services, “how we protect the repute” of INDEVCO and our affiliates, and “how we deal with” customers, suppliers, distributors, and other third parties.

Going the extra mile to overcome challenges, get things done, and achieve business 

objectives

Honesty 

Acting and interacting with integrity, transparency, and credibility with self and towards 

others

Modesty 

Behaving and communicating with humility, sincerity, and respect towards others

Precision

Working to high standards of accuracy without losing sight of the big picture

Servant Leadership 

Sacrificing self-interest for the good of the group and serving others equally 

Purpose & Scope

In line with INDEVCO Group’s culture and core values, and in recognition of our determi-
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nation to promote business ethics and personal integrity in different transactions and 
interactions, INDEVCO has adopted a Code of Conduct that specifies the standards of 
behavior expected of all employees in the performance of their duties. This Code is 
applicable to all INDEVCO employees operating from North American business units. 

Employees must abide by the Code, employment guidelines, and other applicable 
policies as a condition of their employment within INDEVCO. This Code of Conduct sets 
the standards for “how we work together” to develop and deliver our products and 
services, “how we protect the repute” of INDEVCO, our mother company, and our 
member companies, and “how we deal with” customers, suppliers, distributors, and 

other third parties.

Compliance 

The INDEVCO Code of Conduct (the “Code”) is not intended to be exhaustive and 
cannot address every possible situation that may arise, but all INDEVCO employees are 
expected to conduct themselves in the performance of their jobs in a manner consistent 
with the highest ethical, moral, and legal standards. Compliance with this Code and all 
company policies is the responsibility of each employee and is, in fact, a condition of 
employment. INDEVCO employees must regularly review their knowledge and under-
standing of this Code and uphold these standards in daily business conduct. Employees 
must accept responsibility for maintaining and enhancing the company’s reputation for 
integrity and fairness in our business dealings.

ETHICS & RESPONSIBILITY

Anti-Trust & Free-Competition

Antitrust laws exist to preserve free and competitive markets. INDEVCO embraces a free 
and open marketplace and, while we will compete vigorously, we are committed to 
complying with competition laws, also called antitrust laws, in every country where we do 

business. 

INDEVCO employees will not (1) discuss or enter into an agreement or understanding 
– whether written, spoken, or otherwise – that relates to a competitive matter; (2) partici-
pate in purchasing agreements that restrict the resale price of our buyers; or (3) discrimi-
nate in prices, terms, and services offered to similar customers purchasing similar goods 
in like quantities on similar terms. 

Violations of antitrust laws can result in costly damage to our reputation, as well as 
criminal and civil fines and penalties for the company and INDEVCO employees. 

Anti-Corruption

It is INDEVCO’s policy to conduct our business in accordance with the highest ethical, 
moral and legal standards, efficiently, in good faith, with due care, and in the best 
interests of the company.

Accordingly, INDEVCO employees and any third-party acting on our behalf are 
prohibited from promising, offering, giving, or authorizing – directly or indirectly – a 
bribe or anything of value to or from anyone, including any Government Official, 
private person, or employee of a member company, to improperly influence, obtain, 
or retain business or to secure a business advantage for INDEVCO. This Code also 
prohibits INDEVCO employees and third parties acting on our behalf from receiving 
bribes from third parties.

Conflicts of Interest 

Conflict of interest is assessed in terms of situations where employees’ private 
arrangements, benefits, interests, personal circumstances, or personal and family 
relationships could, or could be perceived to, impact on the performance of their 
duties. 

•  Employees must not compete or enter any activity that may be in real or apparent 
conflict of interest with INDEVCO businesses

•  Employees must not improperly cooperate or coordinate INDEVCO activities with 
competitors; they shall not offer or solicit improper payments or gratuities in connec-
tion with the purchase of goods or services for INDEVCO or the sales of our products 
or services

•  Employees with a financial interest in a company that is in a position to influence a 
contract for business with INDEVCO or a member company should immediately 
declare this interest to their direct manager

•  Employees who work with family members or close friends at INDEVCO must be 
aware of this potential conflict of interest in relation to selection, appointment, 
promotion, or supervision of those relationships and must communicate this conflict 
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to their direct manager for resolution

•  Before engaging in any activity, transaction or relationship that might give rise to a 
conflict of interest, employees must seek review and approval from: 

o  Presidents/EVPs for the divisional staff 

o  Executive Directors for member company staff 

o  CEO for Head Office departments 

Gifts & Entertainment

Gifts and entertainment offered to or exchanged by employees of different companies 
vary greatly. They can range from widely distributed advertising novelties of nominal 
value, which an employee may give or accept under appropriate circumstances, to bribes, 
which absolutely may not be given or accepted. Employees should see the “INDEVCO 
Gifts & Entertainment Policy” for information beyond the guidelines below:

•  Employees have a responsibility to behave with integrity and impartiality, including 
responding appropriately to offers of gifts, benefits, and hospitality, including when 
travelling overseas on business trips

•  Employees and members of their immediate families shall not solicit or accept directly 
or indirectly gifts, entertainment, benefits, favors or other economic consideration from 
any person, group, private business, or public agency that may compromise or affect the 
impartial performance of the employee’s duties

•  Employees shall not seek or accept commissions or allowances, directly or indirectly, 
from contractors or other parties dealing with clients or internal/external parties in 
connection with work. Employees shall not request, propose, or accept a commission on 
a contingent basis when their judgment may be compromised

•  Employees shall not benefit from customers or suppliers by securing loans, services, 
benefits, or/and any personal courtesies

•  Employees may give or receive a gift which is offered as part of a social, cultural or 
ceremonial practice only. In that case, the gift must be reported to management and shall 
remain the property of the company

•  If employees are offered a bribe, the incident must be reported to the relevant manag-
er immediately. If employees are unsure how to respond to a gift of money, they should 
seek advice from their direct manager

Data Privacy

INDEVCO employees must respect company and third-party intellectual property and 
confidential. Each employee has an obligation to comply with INDEVCO’s policies, 
contractual obligations, and all applicable privacy and data protection laws. Informa-
tion shall only be collected for legitimate business purposes and care shall be taken 
to secure it. 

 

Fair Dealing 

INDEVCO employees should make every effort to deal fairly with fellow employees, 
customers, suppliers, competitors, and shareholders and should not take unfair 
advantage of anyone through manipulation, concealment, abuse of privileged 
information, misrepresentation of material acts, or any unfair practice.

BUSINESS CONDUCT
International Business Practices

As a global company, INDEVCO must comply with the laws of multiple countries as 
they relate to bribery and improper payment to individuals and government officials. 
As such, INDEVCO employees must comply with the letter and spirit of the Foreign 
Corrupt Practices Act and other US and international laws and regulations that govern 
international business relationships and practices. This is the case even if laws and 
regulations seem inconsistent with local practice in foreign countries or would place 
INDEVCO at a competitive disadvantage.

An employee shall not offer gifts and/or entertainment directly or indirectly to any 
government official, department or agency, except where such gift, payment or favor 
could not reasonably be construed to be a ‘bribe, payoff or deal. Employees should 
seek legal counsel upon receipt of any requests for information or action from a 
customer located in a boycotted country.

Employees must abide by import and export controls as they relate to INDEVCO’s 
businesses and products. For more information, see the INDEVCO Supplier Code of 
Conduct.
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Personal & Professional Behavior

Employees must not engage in personal business as it will have an adverse effect on their 
job duties at INDEVCO.

Before engaging in any family/personal business, employees must seek review and 
approval from: 

•  Presidents/EVPs for the divisional and business unit staff

•  CEO for Head Office departments

Employees are to perform their duties diligently, impartially and meticulously. They are 
expected to:

•   Treat other team members, colleagues, visitors, suppliers, customers, stakeholders 
with the highest standards of professional integrity, courtesy, respect and sensitivity to 
their rights 

•  Strive to keep up to date with industry advances and professional and behavioral 
development relevant to their areas of expertise

•  Seek improvement in the proficiency and effectiveness of the services and products 
they deliver

•  Build professional reputation on the merit of their services and shall not compete 
unfairly with others

•  Stick to company policies and regulations and cascade them

•  Conform with INDEVCO’s commitment to sustainability

Accountability 

Employees must act with honesty and integrity and in accordance with professional 
standards and/or laws and legislations that have application to the responsibilities they 
perform for or on behalf of INDEVCO and in line with our Core Values.

Employees must adhere to the policies and procedures of INDEVCO and support the 
decisions and directions of the top management and its delegated authority (refer to 
Financial Commitment Authority or FCA). Employees must take responsibility for their 

actions and decisions and not exceed the authority of their position.

Proprietary Information & Trade Secrets

Employees shall not use or disclose any information concerning INDEVCO’s business-
es to any person or to other employees who have no need to know such information 
that (1) is unavailable to the public and (2) a reasonable person would deem import-
ant in determining the course of action in dealing with or competing against INDEV-
CO, except in the performance of an employee’s duties and responsibilities. The 
obligation to preserve the confidentiality of such information continues even after 
employment ends.

Procurement Responsibilities

Employees with procurement responsibilities must ensure ethical employee and 
supplier conduct consistent with our policies and procedures. Procurement profes-
sionals should complete annual training on ethical, regulatory, and compliance 
standards and policies. Standard operating procedures and work instructions must be 
maintained and followed by member company procurement departments. 

The procurement staff’s participation in any supplier event must be consistent with 
INDEVCO’s Gift & Entertainment Policy and subject to approval prior to attending 
any event or accepting any gift. All gift card or cash equivalent gifts given to a 
procurement employee are unacceptable and must be turned into management.  

Suppliers must adhere to “INDEVCO North America Supplier Code of Conduct”, 
which outlines our requirements for Ethics and Business Conduct, Workplace, Labor 
and Employment Rights, Health and Safety, Product Quality, and Global Trade 
Practices.

LABOR & EMPLOYMENT RIGHTS
See the “INDEVCO North America Human Rights & Labor Standards Policy” for 
more extensive information. 
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Disciplinary Action 

Violating the Code of Conduct could jeopardize supplier or customer relationships, 
resulting in INDEVCO losing our good reputation and/or business.

Compliance with this Code of Conduct is a condition of employment with INDEVCO. 
Employees who violate, fail to report violations, or fail to cooperate in investigations of 
the Code will be subject to disciplinary action. Action may include, but is not limited to, a 
verbal or written warning, probation, termination, reimbursement, or legal prosecution, 
depending on the severity of the violation.

Discrimination, Harassment & Non-Retaliation 

INDEVCO is committed to providing a workplace that is respectful and free from all 
forms of unlawful discrimination and harassment for our employees and candidates for 
employment, suppliers, customers, and other third parties. Relationships should be 
business-like and free of bias, prejudice, and harassment.

According to the US Equal Employment Opportunity Commission (EEOC), harassment is 
unwelcome conduct that is based on race, color, religion, sex (including sexual orienta-
tion, gender identity, or pregnancy), national origin, older age beginning at age 40, 
disability, or genetic information (including family medical history). Harassment becomes 
unlawful where 1) enduring the offensive conduct becomes a condition of continued 
employment, or 2) the conduct is severe or pervasive enough to create a work environ-
ment that a reasonable person would consider intimidating, hostile, or abusive. 

Anti-discrimination laws also prohibit harassment against individuals in retaliation for 
filing a discrimination charge, testifying, or participating in any way in an investigation, 
proceeding, or lawsuit under these laws; or opposing employment practices that they 
reasonably believe discriminate against individuals, in violation of these laws.

Employment Terms 

Employees who live in states without employee agreements are “At-Will Employees”. 
This means that either the employee or INDEVCO may end the employment relationship 
at any time for any reason with or without notice. 

No person, except an authorized representation of INDEVCO, has the authority to enter 

into any employment agreement, and this agreement must be in writing signed by 
both the company representative and the employee. Nothing in this Code alters the 
At-Will nature of this employment relationship.

ENVIRONMENTAL HEALTH & SAFETY

Environmental Compliance 

INDEVCO is committed to protecting and enhancing the quality of the environment 
in which we conduct business, and we consider all employees responsible for 
safeguarding the environment wherever we conduct business. 

Beyond complying with applicable local, state, and federal laws and regulations, 
INDEVCO seeks to create a circular economy by using renewable and recycled raw 
materials and recycling waste into regenerated products. We seek to conserve 
energy and water, minimize and ensure safe disposal of effluents and waste, and 
operate safe and healthy working environments.

Occupational Safety and Health 

INDEVCO is committed to ensuring a safe workplace and environment for our 
employees at our plants, free from recognized hazards that cause or are likely to 
cause death, serious physical injury, or illness. INDEVCO employees collectively share 
responsibility for maintaining a healthy and safe workplace in which the welfare and 
dignity of staff and visitors are held uppermost by: 

•  Ensuring strict adherence to all legislative requirements and all policies relating to 
occupational health and safety including, among others, the group’s No Smoking 
Policy

•  Taking reasonable care for the health and safety of themselves and of other 
persons at their place of work

•  Immediately notifying their direct manager of any work-related injury or accident

•  Never compromising the health, safety, or welfare of others through unnecessary 
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physical risk, consumption of alcohol, or use of drugs

Drug & Alcohol-Free Workplace 

INDEVCO is committed to promoting a drug and alcohol-free workplace, as substance 
abuse poses a significant safety hazard in our business units. Given the demands of our 
manufacturing businesses, we conduct impairment checks on the job and test for drugs 
and alcohol after any incident, despite the legalization of marijuana. Employees must be 
able to work in a safe and productive environment. 

Should employees voluntarily request assistance in becoming drug and/or alcohol-free, 
INDEVCO supports rehabilitation and offers behavior health counseling as a part of our 
benefits. 

Workplace Violence & Firearms 

Acts of violence in our workplaces will not be tolerated. Any potentially dangerous 
situation must be reported immediately to a supervisor or the Human Resources Depart-
ment for full investigation. Reports or incidents warranting confidentiality will be handled 
appropriately and information will be disclosed to others only on a need-to-know basis. 
All parties involved in a situation will be counseled and the result of investigations dis-
cussed with them. INDEVCO will actively intervene at any indication of a possibly hostile 
or violent situation.

The following examples of conduct are prohibited: 

•  Provoking an employee to commit physical violence on another employee or person

•  Causing physical injury to another employee or person 

•  Aggressive or hostile behavior or remarks that create a reasonable fear of injury to an 
employee or person or that subject another person to emotional distress 

No employee is permitted to possess, carry, or conceal a weapon on INDEVCO premises 
unless allowed by state law or local law. 

PRODUCT QUALITY & CONTINUOUS IMPROVEMENT 

Quality 

Commitment to continuous improvement ensures that INDEVCO can maintain a 
leadership role in our industries. All employees must strive to ensure our products 
consistently meet or exceed our own internal standards, our customers’ standards, 
industry standards, and applicable safety laws and regulations. 

We remain competitive in the industry by ensuring customer satisfaction through 
reduced costs, promised response times, and top product quality. INDEVCO 
employees must report quality issues, concerns, and non-conformities to their 
supervisor, so that they may be addressed.

REPORTING BREACHES / WHISTLEBLOWING

INDEVCO encourages an environment of open and honest communication, in which 
employees feel comfortable in approaching their supervisor, a Human Resources 
representative, or the next level of management, in instances where they believe this 
Code of Conduct has been breached. 

INDEVCO also maintains a dedicated whistleblowing channel, ethics@indevco-na.
com, for employees to report irregularities, fraud, corruption, misappropriation, 
non-compliant activities, theft, and any other act that is criminal or unethical.

INDEVCO fully investigates breaches of this Code of Conduct without regard to the 
alleged individual’s seniority, position, title, or the nature of his/her relationship with 
the owners or executive management of the company.

mailto:ethics@indevco-na.com
mailto:ethics@indevco-na.com
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OUR COMMITMENT
INDEVCO is committed to conducting business in a manner that demonstrates re-
spect for the dignity of all people and for internationally recognized human rights. 
Specifically, we conduct our business with the following principles:

Respecting the Dignity of All People

INDEVCO believes in creating a culture where everyone feels welcome. This starts 
by respecting the dignity of each other and embracing the diversity that makes us 
who we are. This is our fundamental commitment in the communities in which we 
live and operate. 

Freedom from Forced Labor 

INDEVCO respects the rights of all people, so we will not use or engage in any 
form of intimidated, bonded, or indented labor. All work is voluntary, and employ-
ees are free to leave or end their employment in accordance with local and nation-
al laws without fear of physical, psychological, sexual, or verbal abuse. INDEVCO 
prohibits the use of slavery and human trafficking in our facilities and by our sup-
pliers and business partners. Slavery includes forced labor, in addition to bonded 
labor and domestic subjugation. 

Rights of Children

INDEVCO does not allow child labor in our operations. The term “child” means 
any person under the minimum legal age for being employed in the workplace 
which, in most cases, is 15 years old. Typically, we do not hire anyone under 18 

APPENDIX C: INDEVCO NORTH AMERICA HUMAN RIGHTS & LABOR POLICY

INTRODUCTION
INDEVCO North America, Inc. (“INDEVCO”) and our member companies strive to maintain a working environment, both internally and through our suppliers, that respects the human 
rights of all individuals and ensures equal opportunity. We operate in accordance with applicable laws and labor standards, policies, and our Business Code of Conduct and Supplier 
Code of Conduct. Our Human Rights and Labor Standards Policy applies to all INDEVCO facilities and employees, and we require adherence to these standards.

years old, unless apprenticeships or internships are permitted by local law.

Rights of Indigenous Peoples 

INDEVCO will not take actions which breach the rights and customs of indigenous 
peoples, including rights to autonomy, self-determination, and retaining of own cus-
toms and institutions. 

Fair Compensation 

INDEVCO believes in fairly compensating our team members according to local mar-
kets. We comply with all applicable minimum wage, overtime, and benefits practices 
that relate to applicable local and national laws and regulations; we require our sup-
pliers to do the same. In a country where no minimum wage law applies, we pay our 
employees at a rate comparable to the prevailing industry average of that country. 

Hours of Labor

INDEVCO ensures that working hours are consistent with local regulations, customs, and 
common practice and are not excessive, except where operational circumstances dictate 
otherwise.

Work Environment

INDEVCO is committed to providing a workplace that is respectful and free from all 
forms of unlawful discrimination and harassment, including national origin or ancestry, 
citizenship, age, religion, race, sex, sexual orientation, and abilities, among others.
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We will maintain a healthy, clean, and safe work environment and will not utilize mental or 
physical disciplinary practices. We will construct and maintain all facilities in accordance 
with the standards set forth by applicable laws and regulations in the countries in which we 
operate.

Immigration Law & Compliance

INDEVCO only employs workers with a legal right to work. We validate all workers’ legal 
status in accordance with applicable law before they can begin work. 

Freedom of Association

INDEVCO respects the freedom of association. We will cooperate in good faith with labor 
unions that may represent our employees within the proper national legal frameworks. 

Equal Employment Opportunity 

INDEVCO provides equal employment opportunity to qualified persons without regard to 
race, color, gender, sexual orientation, gender identity, pregnancy, religion, creed, national 
origin, veteran status, disability, age, genetic information, genetic predisposition, or any 
other category protected by local, state, or federal law. Our policy relates to all phases of 
employment, including recruitment, hiring, promotion, training, demotion, transfer, layoff, 
recall, and termination, rates of pay, employee benefits, and participation in all company-
sponsored employee activities.

Employees are provided training on discrimination and harassment prevention and creating 
a respectful workplace environment. Specifically, managers are provided with training 
on additional responsibilities of handling employee concerns around discrimination and 
harassment.

Discrimination, Harrassment and Retaliation

To eliminate and reduce perceived workplace discrimination, harassment, and retaliation, 
INDEVCO uses an internal investigation process to respond to complaints of such conduct. 

Anyone who believes he or she has been subjected to discrimination, harassment, 
or retaliation, or who has witnessed such conduct, must report the conduct as 
outlined in our Business Code of Conduct. Employees are expected to make honest 
complaints and participate in investigations.

Confidentiality

In all cases involving a report of harassment, discrimination, or retaliation, INDEVCO 
will make all reasonable efforts to maintain confidentiality to the extent necessary 
under the specific circumstances of each case. Whether employees will be required 
to maintain the confidentiality of an investigation will be determined by the 
significance of the case. For example, employees may be instructed to maintain 
confidentiality if we recognize a need to protect witnesses, avoid destruction of 
evidence, ensure truthfulness of testimony, prevent a cover-up, or some other 
legitimate reason specific to the specific investigation.
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